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  Business Ideas Competition 2011
Including Global Business Concept Challenge 
Entry Form - CONFIDENTIAL
To be completed in no more than four pages
Entries can be from teams or individuals, but only teams can be considered for the Global Business entry in Virginia, USA 
	
	Lead applicant
	
	
	

	Medway or Canterbury entry
	
	
	
	

	Name
	
	
	
	

	Degree
	
	
	
	

	Email (Kent)
	
	
	
	

	Telephone
	
	
	
	

	The Business Name
	

	Summary (The Pitch) for the Business Idea (approx 300 words)
1) the product description (and the problem it solves)

2) the market for your product (who will buy it)

3) your marketing strategy (how you will market it), and 

4) the ‘raise’ (how much financing you need, how you will get it and the expected return on investment.)
	

	Product of Service
Clear description of the product or service and its features
How is it unique or different?
New/unique features of functions

Benefits to target customers and the match to customer requirements
 
	

	The Market
Initial customer base

Market segment and targeted customers and their profile/demographics

Estimated size of the initial and potential market

Expected growth rate 

How will you sell your product or service to them?
	

	The Competition
Current competitors
Who are they?
Their strengths and weaknesses

Comparison of competitors with proposed business idea
	

	Barriers to Entry

Regulatory requirements

Other barriers
	

	Business Development

Initial milestones for product or service development

Expected require investment to achieve the milestones
	

	Profit Potential 
A brief description of your set up costs, prices, sales projections. How will you be able to supply the product or service profitably?
	

	Unique Selling Point
How will it work?

The uniqueness in meeting customer requirements

Why will the judges be convinced by your idea and enthusiasm –hopefully they will read your summary and think ‘why hasn’t someone thought of this before?
	

	How did you hear about this competition ?


	


Please send you completed entry for by e-mail to roundone@kent.ac.uk. Entries must be received by Midnight 21st March 2011









