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Business Ideas Competition 2011
Do you think your business idea could be a winner? Can you put together a plan to make it happen? Do you want to get advice and feedback from people who have a track record of success? Would you like to compete for a share of a £5k prize fund? Would you like to be the Kent entry in the Global Business Concept Challenge with a visit to Virginia USA and the chance to compete in a Global Competition, with a $25000 prize?
Then enter the 2011 Business Ideas Competition. This annual competition is designed to inspire and generate new high-growth businesses and to stimulate entrepreneurial talent.

Why enter the new enterprise competition?

Prizes

· Total prize fund worth £5,000 to help make ideas a reality 

· Opportunity to work through your idea and get feedback from judges

· Team entries will also be considered for the Global Challenge competition with the opportunity for an all expenses paid trip to Virginia to enter the Global Challenge contest and the chance to win $25000
How do I enter the competition?

Eligibility
The competition is open to all University of Kent undergraduates and postgraduates. You can enter as many times as you like. 
Entries may come from individuals or teams (but only teams can be considered for the Global Challenge prize). 

Business ideas may come from any sector, including social enterprise, and be the basis of a viable enterprise and demonstrate the potential for growth.

Entries

The competition has two stages.
Stage One
The first stage concentrates on the business idea.  This is the essential basis of your business: who are your customers, what will you offer them, and why will they buy it?    
To enter the competition you need to produce a brief, clear and convincing outline of the business idea on the official entry form. The completed form must not exceed four pages in length. For help on completing the form, see the guidelines below. Competition entries must be e-mailed to roundone@kent.ac.uk by Midnight 21st  March 2011. All entries will be judged by three judges and feedback will be offered to each entrant. The top 20 entries will receive a copy of ‘The Beermat Entrepreneur’ by Mike Southern. The top 8 entries from each campus (Medway and Canterbury) will also be invited to enter Stage two 
Stage Two
Based on the outline business idea the top 8 entries will be invited to present their plan to the judges on the afternoon of  31st March 2011 (Canterbury campus) and 1st April (Medway campus).
The prize-winners will be announced on Thursday 7th April 2011, at the Network612 event

Confidentiality
Your business idea and business plan will be treated in the strictest confidence. All organisers, sponsors/judges and mentors are highly respected professionals who regularly deal with confidential information in the course of their work. However, the protection of intellectual property is the ultimate responsibility of each entrant. Be careful about disclosing any patentable concepts in your entry. If you are concerned about the protection of intellectual property contact the Student Enterprise Officer t.s.crowther@kent.ac.uk
.

ENTRY GUIDELINES

Business idea

Preparation

Researching the business idea is very important. It is most important that the judges can readily understand what you are proposing and why the new enterprise will be successful. You need to give sufficient information to enable the judges to decide whether to select you as a finalist. 

Filling in the form

See below to find out what the judges will be looking for in the individual numbered sections.

3. Summary of the business idea 

You need to communicate clearly, briefly and convincingly.   Aim to convince the judges the proposition is novel and exciting.  

4. The Market 

Explain what type of person or organisation will be interested in your product or service, and how they will go about buying it.   How big is this market and how is it likely to change?  (Markets grow or shrink for many reasons, many of which are predictable.  Show that you understand the trends that affect your particular market.)  

As a rule, the better you understand the target market the more successful you are.  And, it is easier to launch a new product into a market that is growing than one that is not.

5. The Product or Service

Say why the novel features are beneficial.  It is not sufficient for something to be new – it must be new in a way that customers appreciate.  

How developed is it?   Does it require ‘R&D’ or is it ready for launch?   Does a new service need to be piloted first?  

Good ideas attract attention so others may seek to compete by copying you.  What ‘barriers to entry’ are there for your business idea?  

For example, in technology-based businesses, intellectual property (IP) protection via patents is usually central to the competitive strategy.  Also, businesses that rely heavily on expert knowledge and ability have barriers to entry because the expertise may by rare or unique.  (As an exercise, pick an existing business and ask yourself what is it in the situation to make it difficult for others to successfully copy.)

6. The Competition

You should identify any direct or indirect competitors.  You need to be clear how your offering can be positioned in the minds of customers as more attractive than that of the competitors.

In some situations the idea seems so new that there are no obvious direct competitors.  This simply means that the ‘competition’ is how people are meeting the need your product addresses currently.  How will you persuade your customers to adopt your new solution? 

7. Profit Potential

How will you be able to supply the product of service profitably?

At this stage of the competition the judges are not looking for extensive financial data, but want to know that you have thought about how your business will make a profit.  

You may not feel you have enough information about prices and costs to be definite about profitability.  A common approach is to work on the basis of some clearly identified estimates, and to be prepared to revise these several times as new information becomes available. 

Timing is also a key issue.  Some businesses are able to deliver profits early in their lifetimes and others require a period of several years before profitability can be achieved.  What profile will your enterprise take? 

8. Preparation for the business plan

This section allows you to put additional details into the entry form that you will need to expand upon if you are selected as a finalist and asked to prepare a business plan.   

What will the judges be looking for at the Business Idea stage?

In summary, the judges will be looking for proposals that are:

· Exciting

· Novel

· Commercial

· Sustainable (in the long term or as a short term profitable project)

· Defendable (via IP ownership or other barrier to entry)

· Manageable (for the team involved now or proposed in future)

Stage Two

Business plan - presentation

In the second stage of the competition, the top eight ideas from Stage one will be asked to present their ideas to a panel of judges for a maximum 15 minute presentation. Presenters will need to think through exactly how they will launch the business. To win a prize the judges need to be convinced of the true potential of you and your idea and the strength of the plan for moving it forward.

What will the judges be looking for in the Business Plan? 

The judges will be looking for you to demonstrate

· a good understanding of the market for your product or service and why the value proposition will be attractive to the customers 

· the potential for profitability and high growth

· products or services that will have a sustainable competitive advantage 

· a viable plan for launching for the enterprise

· a team that has the potential to make the plan work
Competition timetable
	Launch date
	17 January 2011 

	Closing date for ‘business ideas’
	21  March 2011

	finalists announced
	25 March 2011

	Finalists’ presentations and judging
Canterbury
Medway
	
31 March 2011
1st April 2011

	Prizewinners announced 
	7th April 2011
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